Untuk tambahan pada Annual Report:

In the first year of the project implementation, there have been a lot of problems at the Study Program level. One of the main causes of these problems was the lack of coordination between the SPMU at the university level and the project management at the Study Program level. According to the Director of the SPMU, this was mainly due to the fact the Director found it difficult to keep in touch with the Project Coordinator and the Project Secretary. The Director thought that the Project Coordinator could not afford to equip himself with a hand- phone and there was no other obvious way to contact him. Moreover, the Project Secretary has no phone line at his home, so he has to leave his hand phone used by his wife at home all the time. 

Realizing the fact that it was difficult to reach the Project Coordinator and the Project Secretary (because it was assumed that none of them usually carried their hand-phones), the Director of SPMU has preferred to keep in touch directly with all related parties (the PICs, the grantees and the candidates) and rather kept the involvement of the Project Coordinator and the Project Secretary as minimum as possible. Apparently, this attitude has caused delays in the implementation of the project (compared to other Study Programs, the Electrical Engineering Study Program is really left behind in the accomplishment), which would be the responsibility of the project management at the Study Program level anyway. 


