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· Mission Statement : “To Be A Blessing For Indonesia  Trough The Leadership In Knowledge Management“ (Membuat Kehidupan -  tidak hanya mengkritik, membangun  alternative, The New World Order – Tata Dunia Baru)
· Vision Statement  2020 : “ The Leading Institute of Knowledge Management  ”
· Imagine society – we only have one earth  (orang awam – man on the street)
· Pembangun kehidupan

· Perekayasa – Engineer

· Supporting System
· Think Tank

· Inspirator

· Designer
· Frontiers = daerah yg belum terjamah
· Note :

· Knowledge Management : knowledge enabling

· Strategy : Independen, non partisan, non idiologis

· Product : Platform kehidupan & aplikasi-nya sekaligus 
· Adabtability  adaptasi dg perubahan dunia : inggris, jepang & cina (peradaban lama yg survive) – tantangan : mitologi/sacral (menyatukan bangsa : cita-cita (suksarno), sejarah ( M Yamin)

STRATEGIC POSTURE  
· Product scope :
· Proposal – ready to use
· Scientific Publication

· Scholarship

· Expertise

· Data
· Market scope :
· Government

· NGO

· NGI

· Entrepreneur

· Researcher

· Academician

· Political Party

· Technology Scope : 
· Research activity

i. Data Collecting, Survey & Observation

ii. Analysis & Synthesis 

iii. Delivery 
· Geographical scope :

· Eastern Indonesia Region
· Quantitative scope :

· Cash inflow  Rp. 300 million per month
· Standard Physical Facilities 
· E-Knowledge Portal in the internet
· Core Values :
· Care

· Perseverance

· Intelligence

· Competence

· Integrity

· Creativity 

· Leadership Style

· Visionary

· Democratic 

· Empowering

· People Configuration :

· Surveyor 
- field oriented personnels
· Data Analyst  
- men of analysis

· Marketing 
- Salesmanship 

STRATEGIC STAGES
· Organizational Consolidation 
– 2006 : 6 month 
· 6 cabang solid (sulsel, sultra, sulteng, sulut, gorontalo, maluku, papua) 
1. SOP
· Lokakarya SOP  - pusat

· Collecting basic data

2. Memiliki SDM yg memadai sesuai konfigurasi : surveyor, data analyst, marketing
· Rekuiting  5 orang Pusat, 2 pendiri tiap cabang

· Trainning 
3. Fasilitas fisik yg memadai 
· Mencari donatur
4. Terbentuk Web Site & Virtual Library
5. Cash-in flow :  
· human resources development : 
· organizational structure – cabang : sulsel, sultra, sulteng, sulut, gorontalo, maluku, papua 
· activity design / standard procedure
· Marketable Product 

– 2007 : 12 month

· Opinion Leader 


– 2012 : 5 years
· Trendsetter 


– 2015 : 3 years
· Reference 



– 2020 : 5 years 
PROGRAM - Organizational Consolidation
· Rekuiting  5 orang Pusat, 2 pendiri tiap cabang

· Trainning 

· Lokakarya SOP  - pusat

· Collecting basic data
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