· The ITQ in ETE is conducted in six phases as discussed in the following (tentative): 

	Phase 1: Getting Started

	Content
	· Articles that discuss controversial issues in teaching and learning
· Submit their position/reaction towards controversial issues

	Delivery
	Distance (Internet-based communication)

	Length
	1 month

	Tentative date


	May

	Phase 2: Meet and Learn

	Content
	· Teaching and Learning concepts

· Learning Evaluation

· Technology used in Engineering Education

· Individual Action Plan

· Coordination with Group Mentor (groups are assigned by USU)

	Delivery
	Face-to-face meeting in Indonesia

	Length
	2 or 3 weeks

	Tentative date


	Summer (July)

	Phase 3: Action Plan Distance Mentoring

	Content
	· Implement Individual Action Plan

· Participate in Regular Synchronous/Asynchronous Meeting

· Communicate with group mentor 

	Delivery
	Distance (Internet-based communication)

	Length
	5months

	Tentative date


	Fall semester  (August – January)

	Phase 4: Learning and Sharing Forum

	Content
	· Group Presentation : the results of individual action plan

· Individual Poster Display: Express individual learning/teaching philosophy

· Discussion about how to institutionalize the innovation

· Building future collaboration among participants

	Delivery
	Face-to-face meeting in Indonesia

	Length
	1 or 2 weeks (February)

	Tentative date


	In Spring semester 

	Phase 5: Institutionalization Plan

	Content
	· Negotiation between individual participant with his or her supervisor

· Communicate with group mentor

· Submit the IP proposal (with all the supporting documents from program officers and supervisor)

	Delivery
	Distance (Internet-based communication)

	Length


	4 months (March – June)

	Phase 6: Replication

	Content
	· Implementation of the institutionalization plan

· Observe the implementation (each participant has to be main player)

	Delivery
	Face-to-face meeting in Indonesia

	Length
	? 

	Tentative date


	Summer (July)
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