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1. Background

The Biology S-1 Study Program of Tadulako University PALU is a new study program to be established under the future Faculty of Natural Science and Mathematics (FMIPA).  The proposal was granted ADB LOAN No. 1792-INO Technological and Professional Skills Development Sector Project (TPSDP) Batch III started in November 2003. Other study programs, i.e. Physics, Mathematics, and Chemistry, have been established under Department of Physics since 2000. The establishment of the Biology Study Program is very essential in the preparation of the founding of FMIPA. Until recently, the Directorate General of Higher Education has not given permiission to the university to admit new students for the proposed Biology Study Program. However, the TPSDP grant has ensured the establishment of the study program in the near future, and the university is planning to open the admission of new students in the academic year of 2006-2007 next year. The new students of the academic year of 2005-2006 who were interested to study Biology were admitted in the Biology Education Study Program under the Department of Natural Science and Mathematics Education, Faculty of Teaching and Education (FKIP). The complication of establishing a new Biology Study Program from the existing Biology Education Study Program requires a strong internal management and organization. To strengthen the internal management and organization, the task-force has proposed to start developing an Academic Information System prior to the establishment of the new study program. This activity is implemented in the second year of the project by carrying out several sub-activities involving faculty members, administrative staffs and a Technical Assistant in a workshop on the development of a Management Information System (MIS). This Inception Report is written to fulfill the requirement of the implementation as stated in Clause 2 of the contract (see Attachment). The next parts of this report will include the scope of works performed by the TA, the implementation plan and the description of planned tasks.

2. Scope of Works

In general, the main objective of providing a technical assistance in the implementation of this project is to facilitate the task-force with useful suggestions and advices to enhance the academic information system to be develop in the newly established study program specifically, and in the future FMIPA in general. The TA is expected to assist the Person in Charge (PIC) of the activity in an effort to broaden the perspectives of the faculty members and staffs regarding the importance and the urgency of establishing a computer-based academic information system. The TA is also expected to provide suggestions in the preparation to integrate the study program’s academic information system into the university-wide network in the future. Finally, as clearly stated in the contract, the TA should submit several reports including an inception report in the beginning, an interim report, a draft of the final report and this final report at the end of the TA implementation.      

3. Implementation Plan

The implementation of the TA activities is scheduled to begin at August 9, 2005 and to end at September 9, 2005 (one month). The implementation plan of the TA activities is summarized in the Tabel 1.

Tabel 1.  The Implementation Plan of the TA.

	ACTIVITIES/TASKS
	WEEK

	
	1
	2
	3
	4

	Introductory visit to the SPMU office
	
	
	
	
	
	
	
	

	Contract, implementation plan and other paper-work
	
	
	
	
	
	
	
	

	Examining the SIP documents and the project status
	
	
	
	
	
	
	
	

	Inception Report Preparation and Submission
	
	
	
	
	
	
	
	

	Discussions with staffs and faculty members interested in Information and Communication Technology (ICT)
	
	
	
	
	
	
	
	

	Surveying the existing facilities (the university-wide network, computer center, availability of necessary hardware and software)
	
	
	
	
	
	
	
	

	Feasibility studies on the supporting human resources
	
	
	
	
	
	
	
	

	Preparation of papers and presentation for the workshop on the Academic Information System Development
	
	
	
	
	
	
	
	

	2-day Workshop on the Academic Information System Development
	
	
	
	
	
	
	
	

	Final Report Preparation and Submision
	
	
	
	
	
	
	
	


4. Description of the Implementation Plan

After completing all necessary paper-work, the TA is planning to run several discussions with all staffs and faculty members who are interested in the Information and Communication Technology (ICT) applications both in the academic administration system and the teaching and learning process. The purpose of these discussions is to define the needs (need assessment) and to begin observing the feasibility of any implementation of ICT in the proposed new study-program.   

The next stage is to survey all available hardware and sofware related to the ICT implementation in the study program, including the ones that are being procured by the project at the moment. The TA should make a careful observation on the human resources, because in many cases (of ICT implementation) the problem of human resources is the most complicated to handle among others.   

At the final week, the task-force is planning to hold a two-day workshop on the development of an information system for the newly proposed study program. This workshop should be attended by all relevant people from all over the university to share their knowledge, skills, and experience, and talk about ICT-related issues for instance: on-line academic administration, ICT application on teaching and learning process, university-wide computer network, Internet, etc.

The TA should prepare some materials (papers and presentation) that will give the background of the ICT application, to show the people at the university the urgency of such an application. Some real examples will motivate the people to work together to develop an academic information system. 

At the end, the TA should attend the workshop, listen to all presentations, and all questions and comments raised by the participants, take notes, so that he TA could write the Final Report based on the results of the workshop. It is very important to include the results of the workshop in the Final Report. 

Palu, August 17, 2005

(Rhiza S. Sadjad).

    TA on duty
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