Summary of SIP 2005 Revision

Electrical Engineering Study Program-(EESP) Hasanuddin University

(DRAFT) 

1. Internal Management and Organization:

Lack of coordination with the management at the university level has been reported in the 2004 EESP Annual Report. To solve this problem, the plenary meeting of the EESP-TPSDP committee on January 7, 2004 has decided to name a new EESP Project Coordinator for the 2005 project term, i.e. Ir. H. Tahir Ali. The new Project Coordinator is expected to communicate better with the SPMU. Better communication with the SPMU will certainly improve the coordination with the project management at the university level. 

2. Overseas Degree Training:

The following Table is the proposed revision of  the Appendix 3 of 2005 SIP. Since Ms. Dewiani has failed to attend Ph.D program (due to the contract violation made by the project management, see 2004 EESP Annual Report, Activity R.5) it is proposed to reallocate the unused budget to other activities. Mr. Syafruddin Syarief has planned to apply for a Ph.D. program  in UKM, Malaysia, if it is possible to re-allocate Ms. Dewiani’s budget. Otherwise Ms. Dewiani’s budget should be re-allocated to other Training Programs.
	Detailed Specifications : Staff Development - Overseas Degree training - year 3
	
	

	Name of Tentative 
	Field Of Study
	Targeted University 
	Estimated Length
	Estimated
	Program

	Candidates
	 
	to apply
	of study(years)
	Cost
	 

	Tadjuddin Waris
	Electrical Power
	Curtin University, Australia
	1.00
	21000
	S3

	Dewiani 
	Telecommunication
	Curtin University, Australia
	1.00
	21000
	S3

	Elyas Palantei
	Telecommunication
	Griffith University, Australia
	1.00
	21000
	S3

	Samuel Panggalo
	Telecommunication
	Curtin University, Australia
	1.00
	21000
	S3

	Hasniaty
	Telecommunication/Electrical System
	UKM, Malaysia
	1.00
	13200
	S3

	Wardi
	Telecommunication
	University of South Australia, Australia
	1.00
	21500
	S2

	6
	
	
	Total Cost :
	118700
	


3. Overseas Non-Degree Training:

Originally there was no Overseas Non-Degree Training proposed in Year 3 term. (see Appendix 4 Revised SIP, July 2002). Since the international conference attended by Prof. Muh. Tola (see 2004 EESP Annual Report, Activity R.5) was not approved by CPMU, then it is proposed to reallocate the unused budget  to another international conference in Year-3 project term. The proposed Overseas Non Degree Training program can also be a re-allocation from the unused budget for Ms. Dewiani’s Overseas Degree Training program. 

	Detailed Specifications : Staff Development - Overseas non-Degree Training-year 3
	

	Name of Tentative 
	Field Of Study
	Targeted University/Institution 
	Estimated Length
	Estimated

	Candidates
	 
	to apply
	of study(days)
	Cost

	Muhammad Niswar
	 Telecommunication
	 International Conference, Hongkong
	 3
	 1600

	
	
	
	Total Cost :
	1600


4. Domestic Degree Training:
Originally, in Year-3 term of the project, there were 2 (two) Domestic Degree Training programs proposed, i.e. Ph.D. programs in UGM on behalf of Mr. Indra Jaya and Mr. Ansar Suyuti (see Appendix 1 EESP Revised SIP, July 2002). Then Mr. Ansar Suyuti and Mr. Indra Jaya were both elected the Department Chairman and Secretary respectively. Mr. Yusran took over Mr. Indra Jaya’s Ph.D. program in UGM, but he is now taking an apprentice program at PT. INCO.  Mr. Indar K. Gunadin has been agreed upon to take over Mr. Ansar Suyuti’s budget allocation (see Summary of 2004 SIP Revision and Appendix 1, EESP Revised SIP, February 2004) by taking Masters Degree program at ITS. But Mr. Indar K. Gunadin is now awarded the BPPS scholarship so he wthdrew from TPSDP. The only implemented Domestic Degree Training program is on behalf of Mr. Indra Bayu who is taking a Masters degree at ITS (third semester, allocated from Year-1 and Year-2 budget).  

	Detailed Specifications : Staff Development - Domestic Degree Training - year 3
	
	

	Name of Tentative Candidates
	Field Of Study
	Targeted University to apply 
	Estimated Length

Of study
	Estimated Cost
	Program

	Indar K. Gunadin *
	Electrical System
	ITS
	1
	19,800,000.00
	S2

	Yusran **
	Electrical System
	UGM
	1
	19,800,000.00
	S3

	Indra Bayu 
	Telecommunication
	ITS 
	Expected to complete by Sept. 2005
	(allocated Year-1

 and Year-2)
	S2

	
	
	
	Total Cost :
	39.600.000,00
	


* awarded BPPS Scholarship, withdrawn TPSDP

** attending apprenticeship program in PT.INCO

It is proposed to re-allocate the Domestic Degree Training programs into the Domestic Non –Degree and/or Overseas Non-Degree Training programs, especially all staff development programs of Year-1, Year-2 and Year-3 that have not been implemented due to the tight budget policy of TPSDP. . 

4. Domestic Non-Degree Training:

	Detailed Specifications : Staff Development - Domestic  Non - Degree Training-year 3
	

	Name of Tentative Lectures
	Field Of Study
	Targeted University/Institution to Apply
	Estimated Length of Study (months)
	Estimated Cost

	
	
	
	
	

	Christoforus Y.
	Computer Engineering
	INIXINDO
	1
	13,750,000.00

	M.Niswar
	Computer Engineering
	INIXINDO
	1
	13,750,000.00

	Amil A.Ilham
	Computer Engineering
	INIXINDO
	1 
	13,750,000.00

	M.Tola
	Electrical Power
	UI
	1
	7,700,000.00

	Nadjamuddin Harun
	Control System
	UGM
	1
	7,700,000.00

	
	
	
	Total Cost :
	56,650,000.00


The Domestic Non-Degree Training programs for Year-2 term were successfully implemented by Mr. Faizal A. Samman and Mr. Baharuddin M. Diah (in the process of getting the CPMU approval) in Bandung (see Annual Report, Activity R.5.). A vocational training program for laboratory technicians and department adiministrative staff has been re-scheduled from Year-1 to Year-2, and now it is proposed to be implemented in Year-3 because the laboratory and department’s office equipment purchased from ICB and IS will be delivered in early Year-3. In Year-3 itself, 5 (five) Domestic Non-Degree Training programs were originally proposed. Three of them are the special training programs at the CISCO Center related to the computer network development. Typically, a special training at CISCO Center costs Rp. 7.500.000 per month per person, or Rp. 15.000.000 per person for two months, not including the transportation and accomodation. The budget allocation for this training is only Rp. 13.750.000 per person. There should be re-allocation of budget from another activity to be added into this activity. 

Sub-Activity R.2.3:

The Program Development related to the Sub-Activity R.2.3. had its TOR apprived since last year. The PIC of this Activity R.2., however, claimed there is a mistake in the budgetting so that the sub-activity cannot be implemented.. It is proposed to fix the wrong number. 

