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Technical Assistant INCEPTION REPORT


TECHNICAL ASSISTANT FOR TPSDP IMPLEMENTATION

INCEPTION REPORT

1. Background

The Electrical Engineering Diploma-3 Study Program of Makassar State University MAKASSAR (occasionally in this report is referred to as “D3EESP”) is one of the study programs that are granted ADB LOAN No. 1792-INO Technological and Professional Skills Development Sector Project (TPSDP) Batch III started in November 2003. The implementation of this project includes 7 (seven) activities described as follows:


The organizational  structure of the project at the university and study program level is shown in Figure. 1. In the first year of the four-year project term, it is proposed to recruit a Technical Assistant (TA) for the project implementation. The TA should assist the Sub-Project Management Unit (SPMU) at the study program level in several aspects of the project implementation, including the design and planning process, administration and finance, academic aspects of the project as well as monitoring, evaluation and reporting format and procedures. The Terms of Reference (see Appendix A) of the TA recruitment was approved, and the implementation was to be scheduled beginning at July 19, 2004 for a 50 working-day period till the end of September 2004.

This Inception Report is written to fulfill the requirement of the implementation as stated in Clause 2 of the contract. The next parts of this report will include the scope of works performed by the TA, the implementation plan, the description of planned tasks, the concluding remarks and recommendation.

2. Scope of Works

In general, the main objective of providing a technical assistance in the implementation of this project is to facilitate the D3EESP SPMU with useful suggestions and advices to enhance the quality of the project management. The TA is expected to assist Persons in Charge (PIC) of the activities in designing Terms of Reference (TOR) of the proposed activities and in planning their scheduled implementation to fit into the project terms. The TA is also expected to provide suggestions during the implementation of the TPSDP programs, especially in the monitoring process of the performance indicators. At the evaluation stage of the project implementation, the TA is required to give direction in writing all TPSDP reports including the Quarter, Semi-Annual and the Annual Reports. Finally, as clearly stated in the contracts, the TA should submit several reports including an inception report in the beginning, an interim report, a draft of the final report and this final report at the end of the TA implementation.      
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Figure 1. SPMU Organization

3. Implementation Plan

The implementation of the TA activities is scheduled to begin at July 19, 2004 and would take 50 working-days (10 weeks, Monday to Friday in each week) until the end of September 2004. A diary describing day-to-day activities of the TA is submitted as a separate document to accompany this Final Report. The implementation plan of the TA activities is summarized in the Tabel 1.

Tabel 1.  The Implementation Plan of the TA.

	ACTIVITIES/TASKS
	WEEK

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Introductory visit to the SPMU office
	
	
	
	
	
	
	
	
	
	

	Contract, implementation plan and other paper-work
	
	
	
	
	
	
	
	
	
	

	Examining the SIP documents and the project status
	
	
	
	
	
	
	
	
	
	

	Inception Report Preparation
	
	
	
	
	
	
	
	
	
	

	Interim Report Preparation
	
	
	
	
	
	
	
	
	
	

	Submission of the draft of Final Report 
	
	
	
	
	
	
	
	
	
	

	Quarter Report Preparation
	
	
	
	
	
	
	
	
	
	

	Semi-Annual Report Preparation
	
	
	
	
	
	
	
	
	
	

	Annual Report Preparation
	
	
	
	
	
	
	
	
	
	

	Discussion on the bidding process of civil works and procurement
	
	
	
	
	
	
	
	
	
	

	Discussion on Staff Development
	
	
	
	
	
	
	
	
	
	

	Discussion on Program Development
	
	
	
	
	
	
	
	
	
	

	Discussion on Research and Studies
	
	
	
	
	
	
	
	
	
	

	Monitoring and Evaluation, Performance Indicators
	
	
	
	
	
	
	
	
	
	

	Discussion on Site Visit Preparation
	
	
	
	
	
	
	
	
	
	

	Discussion on Second Year SIP Preparation and negotiation
	
	
	
	
	
	
	
	
	
	

	Discussing the progress report scoring system for the Annual Report
	
	
	
	
	
	
	
	
	
	

	Final Report Preparation and Submision
	
	
	
	
	
	
	
	
	
	


4. Description of the Implementation Plan

The TA’s first suggestion in the first week to the SPMU was regarding the establishment of a bulletin board where the status of each activity and other important announcement can be posted. By looking at the bulletin board, anyone can easily get information regarding the progress of the project. It is suggested to create a separate table for each item of the resources required, i.e.: Staff Development, Civil Works, Furniture, Equipment, Program Development, Instructional Materials, Technical Assistant, and Research and Studies. 

The tasks of the TA are planned to be categorized into:

· Tasks related to the preparation of Reports, including the Quarter, Semi-Annual and Annual Report, as well as the scoring system to complete the tables attached to the Annual Report.

· Tasks related to the implementation of the proposed activities, including Staff Development, Program Development, the bidding process and the implementation of Civil Works, the bidding process of the furniture, equipment and instructional materials procurement and Research and Studies activities. 

· Tasks related to the monitoring and evaluation of the proposed activities, especially the evaluation of performance indicators, the main indicators, auxiliary indicators as well as performance indicators of each proposed activity.

· Tasks related to the preparation of the Site Visit, Sub-project Implementation Plan (SIP) of Year II and the negotiation process.

· Tasks related to the obligations of the TA as stated in the Clause 2 of the contract, including the preparation of this Inception Report, the draft of the Final Report, the Interim Report and the Final Report.

· Any other tasks that will occur during the 50-day period of the service with no anticipation.  

The schedule to complete the tasks above is shown in Table 1

Makassar, July 26, 2004.
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Improving the quality of the graduates


Increasing the students’s participation in job-related training programs.


Cultivating competitive culture among staff and students


Accelerating and simplifying the procedures for students and staff to obtain academic services.


Improving the quality of teaching and learning process


Improving the basic skills and competency of freshmen


Improving the competitiveness in the new students recruitment process.  
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