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GENERAL INFORMATION
Chapter 1.1. University Objectives and Priorities


Based on the President’s decision by letter no.93/1999, dated 4 August 1999 about the conversion of IKIP Ujung Pandang to Makassar State University (Universitas Negeri Makassar: UNM), the task and function of the university as educational institution are also changed that is running both educational and pure science programs. This becomes the opportunity for UNM to strengthening its position as one of reputable universities in the Eastern part of Indonesia that is capable in producing high quality and capacity of manpower. In connection with that position, UNM has set a new vision to become a center of education, research, and development of education, science, technology and art with the vision of education and entrepreneurship. 


Related to the vision above, it is the set out the following Mission:

a. To produce professional manpower either in educational or non-educational field.

b. To create a conducive atmosphere and culture for the students

c. To create services for community in improving the life-quality of community, nation and country.

d. To develop the institution (university) to become teaching and research university that can accommodate the development needs.

Now, UNM has about 790 staffs that consist of 62.53  % holding S2/S3 qualification, 37,47 % holding S1 qualification and about 588 supporting staff (1 staff have already obtained master degree, 25.7 % is S1 qualification holder and the others are high school alumni) who served about 15,006 students spread over 6 Faculties (D2,D3, S1 and Graduate School). The university area is about 514,686 m2 that is spread into 4 strategic locations in Makassar, one location in Pare Pare and one location in Watampone, Bone regency. Until now, UNM has already established collaboration with UNESCO, INNOTECH SEAMEO, Toyota Foundation, APEID, La Trobe University, University of New castle, ITB, IPB, UGM, UNIBRAW, UNJ, UNHAS, Pertamina, several regency, Bank Mandiri, and Bank BNI. With these strengths, UNM is capable in improving the tridarma university based on its need, improving the competitiveness and its capacity, improving the quality and the graduates’ competitiveness, collaboration, and the development of higher degree program.

 To running its mission, UNM has already set several targets that has to be reached in the period of 2003 to 2007 that is called Renstra (Rencana dan Strategi : Plan and Strategy). The renstra is summarized as follows:

a. Developing UNM to become a capable university that has high competitiveness especially in the Eastern part of Indonesia with the priority of developing its best faculty such as Science faculty and Engineering faculty.

b. Improving the teaching and learning process

c. Improving the graduates competitiveness

d. Improving research and community services

In running the above renstra, it is believed that can improve the quality of its graduates.

The strategy to develop the university to become a capable university
· Developing the management system from a conventional one to be a computer-based management that can be integrated into management information system

· Improving the academic staff ability in producing loan research proposal, community service and department development plan.

· Socialization of the university as an institution that give educational service in education and non-education field to the community especially to high schools.

The strategy to improve the teaching and learning process.

· Arranging the curriculum that is meet the requirement of job market.

· Improving the quality of new students recruitment as an input of the university.

· Improving the qualification of its academic staffs from S1 holder to become Master degree holder, research ability and their English competency.

· Providing a modern learning facilities, library and laboratories.

· Improving the administration staffs’ qualification and other supported facilities.

· Training the students in using Internet as an information media and references.

The strategy to improve the graduates competitiveness :

· Shortening the students’ length of study from about five and half years to only four years.

· Improving the students GPA to become higher than 2.75

· Improving English competency, computer skills and entrepreneurship ability.

· Socializing the research products and other strengths to the society.

The strategy to improve research and community services

· Improving the academic staffs who hold doctoral degree.

· Improving research that is related to the community needs.

· Improving joint-research with other government and private institutions.

· Improving women study centre participation in empowering women either in city or remote areas.

To reach the above strategy, UNM has already optimally used its strength. Recently, UNM has already have 6 faculty, 28 departments and 51 study programs with the distribution as follows:

(1). Faculty of Science
5 departments and 9 study programs

(2). Faculty of Engineering
6 departments and 16 study programs

(3). Faculty of Gymnastic
2 departments and 4 study programs

(4). Faculty of Education
8 departments and 8 study programs

(5). Faculty of Letter and Art
4 departments and 8 study programs

(6). Faculty of Economic and Social Study 3 departments and 6 study programs

The ratio of students and academic staffs is about 1:18. In 2002, the number of applicants is about 10,699 people and only 1775 people are accepted (ratio 1:6). The strategy to “repair” the existing condition of UNM, are improving the socialization program and giving the priority to the favorite faculties. The funding resources are expected from the grant funding. Therefore, TPSDP program is considered as an opportunity that has to be taken seriously. This opportunity becomes more opened with the nurturing program from Directorate General of Higher Education Ministry of National Education (DIKTI).

Several steps have already taken by the university in preparing the TPSDP proposal as follows:

· The university was sending the head of research institution to Jakarta.

· The rector invited all vice rectors, the head of research institution, the dean of Science Faculty and Engineering faculty and all the unit head. It is decided that 4 study programs from Science faculty and 4 study programs from Engineering faculty will follow the nurturing and producing proposal that would be selected in university level to reach the quota of 5 study programs. By considering the five years plan and strategy of the university (renstra), it is decided that two proposal from institutional support system will also join in this program. They are English Language Laboratory and Women Study Centre.

· The Dean of Science and Engineering faculty would socialize the decision to the study program and followed by the pointed a task force of the study programs.

· Holding a meeting with Vice Rector of Academic (Vice rector I) to form a SPMU and to prepare the nurturing program from DIKTI.

· The first nurturing program was conducted on 6 to 8 of June 2003 with activities as follows: the reception of the supervisor from DIKTI (Dr.Bambang Supriyadi) by the rector, vice rector I, and the head of research institution. The rector of UNM said his commitment to provide the matching funding about 8 % of the total funding. From the first nurturing, it was known that only Diploma-3 study programs from Engineering faculty that are eligible to join the project competition. It is because all pure science programs from the faculty of Science have not been accredited. In 8 June 2003, the supervisor gave a detail explanation to the head of the university about the TPSDP program.

· The second nurturing program was conducted on 12 to 14 June 2003. In non-formal meeting between the head of the university and the supervisor, the rector clarifies his commitment to provide the matching funding for the project. The resources are expected to be obtained from the collaboration with other institutions so that it would not disturb the whole working plans of the university. During the preparation of proposal, the university will involve all related parties especially students administration biro in collecting data to complete the requirement of self-evaluation of the study program as a main reference to the sub proposal. The students and academic staffs of the four study programs will also involve in this activity. The university will cover all proposal expenses.

· At the end of completing the proposal, the English Language Laboratory has decided not to follow the TPSDP project due to several reasons.

Until now, UNM has not success yet in obtaining grant through either TPSDP or DUE-Like projects. However, there have already 5 departments who have win the Semi-Que Program (Art department, English department, Mathematic department, Biology department, and Electrical Engineering department), one gets URGE project and two competitive grants, RUUK and other collaboration projects with several regency. These resources have already given a contribution to the development of UNM. Therefore, UNM believes that it can optimally use the high amount funding such as from TPSDP project to develop and to reach renstra that has been set for the next five years period. This time, for TPSDP batch III, one study program will be granted by TPSDP for strengthening study program i.e. D3 Electronic Engineering Study Program.

Chapter 1.2. Sub-Project Management Unit (SPMU) Organization

The SPMU organization as presented in Figure I.1, consists of two components namely: Executive Board and TPSDP Project. The job description of these two components is displayed below. The curriculum Vitae of the personal in the TPSDP Project are displayed in appendix 1 of the chapter I. The curriculum vitae for project coordinator of study programs are attached in the appendices of chapter II of revised sub project proposal.


Executive Board


TPSDP Project


ref  SHAPE  \* MERGEFORMAT 
Figure 1.1. SPMU Organization

Executive Board

· To control and monitor general activities through Sub Project Management unit (SPMU) director 

· To monitor SPMU Performance

· To Control amount of DRK used by the project according to the programs approved by the university 

Director SPMU 

· Responsible to the CPMU with approval of the Executive Board

· To comprehend all activities designed by the study program.

· To control the suitable of the study program through PIC at any moment 

· To take a decision on any mismanagement occurring in the study program.

· To organize meeting with the project coordinator regularly 

· To submit a writing progress report to the CPMU with approval of the executive Board 

· To coordinate all activities with study program PIC and His related head department 

Assistant Director for administration and Finance affair 

· Responsible to the director SPMU 

· To record all materials used and proposed by the project PIC

· To control the suitable of the study program activities with activities approved by the CPMU 

· To allocated budget requested by the project PIC after being approved by Director of SPMU 

· To prepare and submit writing financial report to the Director of SPMU 

Assistant Director for Academic Program Affairs 

· Responsible to the director of SPMU 

· To monitor the study program activities according to the time Schedule 

· To monitor on going activities performance of the project 

· To recapitulated all monitoring and evaluation result of the activity performance of the project 

To submit

Chapter 1.3.  University Proposed Budget 


Summaries of the annual proposed budget for three and a half consecutive year. The three and a half year budget by components, and the first year university (D3EESP) proposed budget are displayed in Tables I.1., I.2., and I.3.
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